Bhoj Reddy Engineering College for Women
Lesson Plan for the Academic Year 2015-2016
Name of the Faculty
: K.R.Lalitha Kumari
           
Department of the Faculty
: MBA

Branch & Semester 
: MBA & IV Semester

No. of lectures per week
: 4
Subject: Entrepreneurship
Section: A
	Lecture

Number
	Date
	Topics intended to be covered

	Unit I Understanding Entrepreneurial Mindset

	1. 
	29.02.16
	Overview of the subject

	2. 
	29.02.16
	Introduction to Entrepreneurship

	3. 
	01.03.16
	The revolution impact of Entrepreneurship

	4. 
	02.03.16
	The evolution of Entrepreneurship

	5. 
	08.03.16
	Approaches to Entrepreneurship S-I

	6. 
	09.03.16
	Approaches to Entrepreneurship S-II

	7. 
	14.03.16
	Process Approach

	8. 
	14.03.16
	21st Century trends in Entrepreneurship S-I

	9. 
	15.03.16
	21st Century trends in Entrepreneurship S-II

	10. 
	16.03.16
	Case 1: Ready, Aim, Fire

	11. 
	21.03.16
	Case 2: Henry Ford 

	12. 
	21.03.16
	Case 3: From candle seller to CEO

	Unit II The individual entrepreneurial mind-set and Personality

	13. 
	22.03.16
	Introduction to Individual Entrepreneurial mind-set

	14. 
	28.03.16
	Individual Entrepreneurial Personality

	15. 
	28.03.16
	The Entrepreneurship journey

	16. 
	29.03.16
	Stress and the Entrepreneur

	17. 
	30.03.16
	Entrepreneur Ego

	18. 
	04.04.16
	Entrepreneurial motivations

	19. 
	04.04.16
	Corporate Entrepreneurship Mindset

	20. 
	06.04.16
	The nature of Corporate Entrepreneur

	21. 
	11.04.16
	Conceptualization of Corporate Entrepreneurship Strategy

	22. 
	11.04.16
	Sustaining Corporate Entrepreneurship

	23. 
	12.04.16
	Case 4: Globalizing Local Talent

	Unit III Launching Entrepreneurial Ventures

	24. 
	13.04.16
	Introduction to Entrepreneurial Ventures

	25. 
	18.04.16
	Launching Entrepreneurial Ventures

	26. 
	18.04.16
	Opportunities identification

	27. 
	19.04.16
	Entrepreneurial Imagination and Creativity

	28. 
	20.04.16
	Nature of the creativity process

	29. 
	06.06.16
	Innovation and Entrepreneurship

	30. 
	06.06.16
	Methods to initiate Ventures

	31. 
	07.06.16
	Crating new ventures

	32. 
	07.06.16
	Acquiring an Established entrepreneurial venture

	33. 
	13.06.16
	Franchising – hybrid-disadvantage of Franchising

	34. 
	13.06.16
	Case 5: Water, Water everywhere: but not a drop to drink

	35. 
	14.06.16
	Case 6: Critical Incident, Mark Robinson: Strategy Mapping Business

	36. 
	15.06.16
	Case 7: Creativity in start-ups

	37. 
	20.06.16
	Case 8: Opportunity – Earthmoving Industry

	Unit IV:  Legal challenges of Entrepreneurship

	38. 
	20.06.16
	Introduction to Intellectual Property Protection

	39. 
	21.06.16
	Patents, Copyrights, Trademarks and Trade Secrets

	40. 
	22.06.16
	Avoiding trademark pitfalls

	41. 
	27.06.16
	Formulation of the Entrepreneurial Plan

	42. 
	27.06.16
	The challenges of new venture start-ups

	43. 
	28.06.16
	Poor financial Understanding

	44. 
	29.06.16
	Critical factors for new venture development

	45. 
	04.07.16
	The Evaluation Process

	46. 
	04.07.16
	Feasibility criteria approach

	47. 
	05.07.16
	Case 9: Victoria, Tomlinson; Network 

	48. 
	11.07.16
	Case10: Tim Lockett, Knowing your Customers & Suppliers

	49. 
	11.07.16
	Case 11: Google

	50. 
	12.07.16
	Case 12: Tata Motors – Nano

	Unit V Strategic Perspectives in Entrepreneurship

	51. 
	13.07.16
	Introduction to Strategic Perspectives in Entrepreneurship

	52. 
	18.07.16
	Strategic Planning, Strategic Actions

	53. 
	18.07.16
	Strategic Positioning

	54. 
	19.07.16
	Business stabilization

	55. 
	20.07.16
	Building the adaptive firms

	56. 
	25.07.16
	Understanding the growth stage

	57. 
	25.07.16
	Unique managerial concern of growing ventures

	58. 
	26.07.16
	Case 13: To Lease or Not: A Cash flow Question

	59. 
	27.07.16
	Case 14: Public Sector – address seed capital
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Name of the Faculty
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Department of the Faculty
: MBA

Branch & Semester 
: MBA-C III Semester

No. of lectures per week
: 4

Subject: Organisational Behaviour
	Date
	Lecture

Number
	Topics intended to be covered

	Unit I Introduction to Organisational Behaviour

	1
	22.09.2014
	Nature and Importance of Organisational Behaviour

	2
	23.09.2014
	Nature and Importance of Organisational Behaviour

	3
	24.09.2014
	Foundation of OB

	4
	07.10.2014
	Conceptual Model of OB

	5
	08.10.2014
	Conceptual Model of OB

	6
	10.10.2014
	Organisation System in Global Environment

	7
	13.10.2014
	Importance of Interpersonal Skills

	8
	14.10.2014
	Challenges & opportunities for OB

	9
	15.10.2014
	Developing OB Model

	10
	17.10.2014
	Approaches to OB

	11
	20.10.2014
	Approaches to OB

	12
	21.10.2014
	Case Study : Work Force Diversity

	Unit II Individual Behaviour

	13
	22.10.2014
	Diversity 

	14
	24.10.2014
	Biographical Characteristics ability

	15
	27.10.2014
	Implementing Diversity Management

	16
	28.10.2014
	Implementing Diversity Management & Strategies

	17
	29.10.2014
	Attitudes and Job Satisfaction

	18
	31.10.2014
	Personality

	19
	03.11.2014
	Theories of Personality

	20
	05.11.2014
	Perception

	21
	05.11.2014
	Process of Perception

	22
	07.11.2014
	Perception and Individual Decision Making

	23
	10.11.2014
	Motivation from Concepts to applications

	Unit III Group Behaviour

	24
	11.11.2014
	Foundations of Group Behaviour

	25
	14.11.2014
	Defining & Classifying Groups

	26
	24.11.2014
	Stages of group development

	27
	25.11.2014
	Group Properties 

	28
	26.11.2014
	Roles

	29
	28.11.2014
	Norms

	30
	01.12.2014
	Status

	31
	02.12.2014
	Size & Cohesiveness

	32
	03.12.2014
	Group DM

	33
	05.12.2014
	Understanding work Teams

	34
	08.12.2014
	Types of Teams

	35
	09.12.2014
	Creating Effective Teams
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