Bhoj Reddy Engineering College for Women
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	Lecture
Name
	Date
	Topics intended to be covered

	UNIT I

	1
	29.02.16
	Introduction, Evolution, Functions of Entrepreneur.

	2
	29.02.16
	Types, Challenges of Entrepreneur, Distinguish between Entrepreneur & Manager.

	3
	01.03.16
	Approaches to Entrepreneurship 

	4
	02.03.16
	Process Approach.

	5
	08.03.16
	Mindset & Personality of Entrepreneurs, Rural Entrepreneurship.

	6
	09.03.16
	Competency & Mobility of Entrepreneurs.

	7
	14.03.16
	Age of Gazelles, 21st Century Trends in Entrepreneurship. 

	8
	14.03.16
	Journey, Stress & Ego.

	9
	15.03.16
	Motivation & Women Entrepreneur.

	10
	16.03.16
	Corporate Entrepreneur Mindset / Reengineering.

	11
	21.03.16
	Nature of Corporate Entrepreneurship & Conceptualizing, Dark Sides.

	12
	21.03.16
	Case Study1: Ready, Aim, Fire Fire.

	13
	22.03.16
	Case Study2: Henry Ford, From Candle Seller to CEO.

	UNIT – II

	14
	28.03.16
	Individual entrepreneur and Mindset & Personality (JRD TATA & Birla).

	15
	28.03.16
	The entrepreneurial journey- Amul, Joshi, Raheja, Aziz Premji

	16
	29.03.16
	Stress and the entrepreneur-Godrej.

	17
	30.03.16
	Entrepreneurial Ego-Dabur.

	18
	04.03.16
	Entrepreneurial Motivation.

	19
	04.03.16
	Corporate Entrepreneurial Mindset & its Nature.

	20
	06.04.16
	Conceptualization of Corporate Entrepreneurship & Strategies.

	21
	11.04.16
	Case-Globalizing Local Talent.

	UNIT – III

	22
	11.04.16
	Launching and Opportunity Identifications of entrepreneurial Venture :( Nose ON).

	23
	12.04.16
	Entrepreneurial Imagination & Creativity Thinking.

	24
	13.04.16
	The Nature of Creativity Process, innovation & its Types.

	25
	18.04.16
	Misconception of Innovation.

	26
	18.04.16
	Initiation of Venture Methods & Pathways to New Venture( New New, New Old).

	27
	19.04.16
	Acquiring an Established venture.

	28
	20.04.16
	Franchising-hybrid-Disadvantage of Franchising.

	29
	06.06.16
	Cases:
a) Water, Water Every Where, but not a drop to drink.
b) Critical Incident, Mark Robinson: Strategy Mapping Business.

	  30
	06.06.16
	Cases:
a) Pets.com
b) Creativity in Startup
c) Opposite-Earth Moving Industry.

	UNIT IV

	31
	07.06.16
	Legal Challenges of Entrepreneurship relating to IP Protection & Patents.

	32
	08.06.16
	Legal Challenge-Cop rights, Trademark and Trade secret.

	33
	13.06.16
	Partnership.

	34
	13.06.16
	Formulation of Entrepreneurial plan search for capital-Venture Capital

	35
	14.06.16
	Informal Risk, Other Startups, Pitfalls and Evaluation Process 

	36
	  15.06.16
	Pitfalls and Evaluation Process

	37
	20.06.16
	Project Identification and Selection

	38
	20.06.16
	Appraisal( Feasibility Criteria Approach)

	39
	21.06.16
	Financial Understanding and Marketing Aspects

	40
	22.06.16
	Case: Victoria, Tomlinson, Network

	41
	27.06.16
	Case: Tim Lockett,  Know Your Customers and Suppliers

	42
	27.06.16
	Case: Google and Tata Motors Nano
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	43
	28.06.16
	Business Plan – Niche, Business Description and Competition

	44
	29.06.16
	Strategic Perspective in entrepreneurship- Strategic Planning

	45
	04.07.16
	Strategic Perspective in entrepreneurial- Action and Positioning. 

	46
	04.07.16
	Business Stabilization

	47
	05.07.16
	Operations and Harvest Strategies.

	48
	11.07.16
	Strategic Growth

	49
	11.07.16
	Venture Development

	50
	12.06.16
	Entrepreneurial Style to Management Approach

	51
	13.07.16
	Management concern

	52
	18.07.16
	International Environment

	53
	18.07.16
	Case: To Lease or Not: A Cash Flow Question

	54
	19.07.16
	Case: Public Sector- Address seed Capital

	55
	20.07.16
	Revision

	56
	25.07.16
	Revision

	57
	25.07.16
	Revision

	58
	26.07.16
	Revision

	59
	27.07.16
	Revision
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