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	Lecture No.
	Dates
	Name of the Topic

	Unit -I
	Introduction

	1.
	29.02.2016
	Components of Leadership

	2.
	29.02.2016
	ways of conceptualizing leadership

	3.
	01.03.2016
	Trait versus process leadership

	4.
	02.03.2016
	leadership and management

	5.
	08.03.2016
	Trait Approach: Description

	6.
	09.03.2016
	Five- factor personality model and leadership, emotional intelligence

	7.
	14.03.2016
	Case 1. Developing a leadership pipeline at Infosys

	8.
	14.03.2016
	Case 2. Fostering young leaders 

	Unit II
	Unit - II : Skills Approach

	9.
	15.03.2016
	Three- skill approach

	10.
	16.03.2016
	Skills models

	11.
	21.03.2016
	How does the skills approach work? Strengths, criticisms, applications

	12.
	21.03.2016
	Style Approach: Description

	13.
	22.03.2016
	The Ohio State Studies

	14.
	28.03.2016
	The University of Michigan Studies

	15.
	28.03.2016
	Blake and Mouton’s Managerial (leadership) Grid

	16.
	29.03.2016
	Paternalism/Materialism ,Opportunism

	17.
	30.03.2016
	Situational Approach: Description

	18.
	04.04.2016
	Leadership Styles, Case Study

	Unit III
	Unit-III : Contingency Theory Options and Option strategies

	19.
	04.04.2016
	leadership Styles in contingency theory

	20.
	06.04.2016
	Situational Variables

	21.
	11.04.2016
	How does Contingency Theory Work? Strengths, Criticisms, applications

	22.
	11.04.2016
	How does Contingency Theory Work? Strengths, Criticisms, applications

	23.
	12.04.2016
	Path-Goal Theory: Description

	24.
	13.04.2016
	leader Behaviors

	25.
	18.04.2016
	Subordinate characteristics

	26.
	18.04.2016
	How does Path-Goal Theory Work? Strengths, criticisms, applications

	27.
	19.04.2016
	How does Path-Goal Theory Work? Strengths, criticisms, applications

	28.
	20.04.2016
	Leader-Member Exchange theory: Description

	29.
	06.06.2016
	Early studies, Later Studies

	30.
	06.06.2016
	Leadership Making

	31.
	07.06.2016
	Case 4. Charismatic leadership & motivation in ABC Ltd

	32.
	08.06.2016
	Development Levels

	33.
	13.06.2016
	Test in unit III

	Unit IV
	Unit-IV : Transformational Leadership

	34.   
	14.06.2016
	 Transformational leadership and charisma

	35.
	15.06.2016
	A model of transformational leadership

	36.
	20.06.2016
	How does the Transformational Leadership Work? Strengths, criticisms, applications

	37.
	20.06.2016
	Servant Leadership: Description

	38.
	21.06.2016
	Servant Leadership Defined

	39.
	22.06.2016
	Historical basis of servant leadership

	40.
	27.06.2016
	Ten characteristics of a servant leader

	41.
	27.02.2016
	Case 5. Douglas fine foods

	42.
	28.06.2016
	Case 6. Servant leaders are the best leaders during times of change

	Unit V
	Unit-V : Team Leadership : Description-Team Leadership model

	43.
	29.02.2016
	How does team leader work

	44.
	04.07.2016
	Women and Leadership-Gender

	45.
	04.07.2016
	Leadership Styles-Culture and Leadership

	46.
	05.07.2016
	Dimension of Culture

	47.
	11.07.2016
	Leadership Behaviour

	48.
	11.07.2016
	Leadership Ethics

	49.
	12.07.2016
	Leadership Ethics

	50.
	13.07.2016
	Ethical Theories

	51.
	18.07.2016
	Heifetz’s Perspective on Ethical Leadership

	52.
	18.07.2016
	Case 7. X-Teams: new ways of leading in a new world

	53.
	19.07.2016
	Case 8. Tata: leadership with trust

	54.
	20.07.2016
	Overview of all the Case Studies

	55.
	25.07.2016
	Discussion of Previous Question Papers

	56.
	25.07.2016
	Note on important terms in Leadership and discussion

	57.
	26.07.2016
	Test In all Units

	58.
	27.07.2016
	Revision
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