Bhoj Reddy Engineering College for Women
Lesson Plan for the Academic Year 2015-2016
Name of the Faculty
: M. Lalitha
                          
Department of the Faculty
: MBA

Branch & Semester 
: MBA IV Semester

            No. of lectures per week
: 4

Subject

: Management of Change
	Date
	Lecture

Number
	Topics intended to be covered

	UNIT I

	29.02.16
	1. 
	Overview of Management of Change

	01.03.16
	2. 
	Introduction to Management of Change

	02.03.16
	3. 
	Management of Change – Need; Importance & Objectives

	02.03.16
	4. 
	Process of Change Management

	08.03.16
	5. 
	Managing Change Conundrums

	09.03.16
	6. 
	Organizational Change classifications

	09.03.16
	7. 
	History and Organizational Change

	14.03.16
	8. 
	The role of paradigms and perspectives

	15.03.16
	9. 
	Case: Changing times at Factory Bank (Marks Hughes page no.70) 

	16.03.16
	10. 
	Case: Changing times at Factory Bank (Marks Hughes page no.70) 

	UNIT - II

	16.03.16
	11. 
	Introduction to Organization Structure & Design 

	21.03.16
	12. 
	Organization Design and Change 

	22.03.16
	13. 
	Organization Design and Change 

	28.03.16
	14. 
	Strategic Level Change

	29.03.16
	15. 
	Group and Team Level Change

	30.03.16
	16. 
	Group and Team Level Change

	30.03.16
	17. 
	Individual Level Change

	04.04.16
	18. 
	Case: Restructuring at Flexco (Adrian page no.70) 

	06.04.16
	19. 
	Case: Restructuring at Flexco (Adrian page no.70) 

	06.04.16
	20. 
	Organizational Structure

	11.04.16
	21. 
	Organizational Structure

	12.04.16
	22. 
	Organizational Culture 

	13.04.16
	23. 
	Organizational Culture 

	UNIT - III

	13.03.16
	24. 
	Introduction to Leadership of Change

	18.04.16
	25. 
	Change Communication, Resistance to Change

	19.04.16
	26. 
	Organizational learning, power, politics and Organizational Change 

	20.04.16
	27. 
	Organizational learning, power, politics and Organizational Change 

	20.04.16
	28. 
	Organizational learning, power, politics  and organizational Change 

	06.06.16
	29. 
	Ethics and Managing Change 

	07.06.16
	30. 
	Ethics and Managing Change 

	08.06.16
	31. 
	Change Agents and Agency 

	08.06.16
	32. 
	Change Agents and Agency 

	13.06.16
	33. 
	Case study: Funding crisis at Musicians in the community (Mark Hughes page no.221) 

	14.06.16
	34. 
	Case study: Funding crisis at Musicians in the community (Mark Hughes page no.221)


	Date
	Lecture

Number
	Topics intended to be covered

	UNIT IV

	15.06.16
	35. 
	Introduction to HR and Managing Change

	15.06.16
	36. 
	Recruitment and Selection and The Management of Change 

	20.06.16
	37. 
	Recruitment and Selection and The Management of Change

	21.06.16
	38. 
	Performance Management and The Management of Change 

	22.06.16
	39. 
	Performance Management and The Management of Change

	22.06.16
	40. 
	Reward management and The Management of Change 

	27.06.16
	41. 
	Reward management and The Management of Change 

	28.06.16
	42. 
	Technological Change

	29.06.16
	43. 
	Case study: Recruitment and Selection at Unicol (Adrian page no.117) 

	29.06.16
	44. 
	Case study: Recruitment and Selection at Unicol (Adrian page no.117)

	04.07.16
	45. 
	Case study: Reward Management at midland Main Line- Strategic Reward management (Adrian page no.191) 

	05.07.16
	46. 
	Case study:  Reward Management at midland Main Line- Strategic Reward management (Adrian page no.191) 

	UNIT - V

	11.07.16
	47. 
	Introduction to Employee Relations

	12.07.16
	48. 
	Employee Relations 

	13.07.16
	49. 
	Employee Relations 

	13.07.16
	50. 
	Involvement Strategies & The Management of Change 

	18.07.16
	51. 
	Involvement Strategies & The Management of Change 

	19.07.16
	52. 
	Downsizing and the Management of Change

	20.07.16
	53. 
	Case study: Downsizing at Energy co (Adrian page no.268) 

	20.07.16
	54. 
	Case study: Downsizing at Energy co (Adrian page no.268) 

	25.07.16
	55. 
	Evaluating and Promoting Change

	26.07.16
	56. 
	Case study: Evaluating a possible change to training methods at Telesales Incorporated (Adrian page no.3008) 

	27.07.16
	57. 
	Case study: Evaluating a possible change to training methods at Telesales Incorporated (Adrian page no.3008) 

	27.07.16
	58.
	Revision


Textbook:
· Mark Hughes, “Managing Change-a critical perspective”, Universities Press,2011.
Reference:
· Adrian Thornhill, Phil Lewis, Mike Millmore, Mark N Saunders, “Managing Change”,

Pearson, 2011. 
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